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1. Executive summary

Every HR leaderin Africa is being asked the same question by their
CEO this year: "What are we doing about Al?"

This playbookis the practical answer. Not Al theory, not vendor hype: a working definition
of agentic HR, a map of what agents can and cannot do today, the governance guardrails
that keep humansin control, and a 90-day roadmap you can startimmediately.

Itis written for organizations running HR for hundreds to tens of thousands of employees
across Nigeria, Kenya and the rest of Africa, where the stakes are different: statutory
complexity that global platforms were never built for, workforces paid to bank accounts
and mobile wallets, and regulators who do not accept "the systemwas down" as an
excuse.

The short version

e Agentic HR means Alagents complete HR busywork end to end, with humans
approving what matters.

o The gains are concrete: payroll runs that took days finish in about 2 hours; error rates
fallby 95% (documented results, not projections).

* Therisks are manageable with four guardrails: permissions, audit trails, human
approval gates, and a kill switch.

e Youdonotneedtobe "ready." Youneed to start small: one agent, read-only,
measured.

The pointis not fewer people. Itis that your people stop doing robot work.
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2. Why now: the African HR context

Three forces make this urgent for African enterprises specifically.

Compliance is getting harder, not easier

Nigeria's new Tax Act took effectin January 2026: new PAYE bands, rent relief replacing
the Consolidated Relief Allowance, and stiffer penalties forunder-deduction and late
remittance. Kenya's statutory stack (PAYE, NSSF, SHIF, Housing Levy) now has multiple
separate monthly deadlines. Every change lands on your payroll team's desk. Manual
processes that coped last year willnot cope next year.

Your workforce expects consumer-grade experiences

Staff who bank ontheir phones will not queue at HR's desk for a payslip. Self-service,
mobile approvals, instant answers: these are now baseline expectations, and they are
exactly the work that drowns HR teams when done by hand.

The talent waris won on speed

Documented results from Nigerian enterprises show what modern tooling changes: 65%
fastertime-to-hire (Dover Engineering) and 60% faster onboarding (Fidelity Bank).Ina
market where the best candidates have competing offers within weeks, slow HRis a
competitive disadvantage.

The questionis no longer whether to modernize HR, but whether you will do it
before or after your competitors do.
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3. What agentic HRis (and what it is not)

Agentic HRis software agents that can analyze data, make decisions within defined limits,
and execute multi-step HR tasks end to end: preparing a payroll run, triaging a helpdesk
queue, screening a CV pipeline, scheduling interviews, chasing approvals.

Agentic HRis not a chatbot bolted onto old software, unsupervised automation, ora
replacement foryour HR team.

.
The practical test: a chatbot answers "how many leave days do | have?" An agent
processes the leave request, checks the policy and the team calendar, routes
the approval, updates payroll, and then tells the human what it did.

The four-layer architecture

Auseful way to evaluate any agentic HR platform (including ours):

1. System of Engagement: one front door for everyone: mobile (ilOS/Android), Microsoft
Teams, and web. If employees cannot reach it where they already work, nothing else
matters.

2.System of Agency: the agents themselves, with an agent builder, orchestration,
guardrails and human-in-the-loop approvals designedin, not bolted on.

3. System of Work: the suites where work actually happens: core HR records, payroll,
hiring, learning, performance.

4. System of Context: one source of truth: the employee masterrecord, integrations
(ERP, banking, biometrics), statutory data flows (FIRS/NRS, KRA, PENCOM, NHF), and
the policy knowledge base agents draw on.

Underneath everything: trust. SOC 2 Type I, ISO 27001:2022, GDPR and NDPR
compliance are the table stakes forletting software touch people data.
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4. What agents actually do: ten jobs, mapped

The tenagents on Xceed365HR, and the busywork each one removes.

Agent What it takes off your team's desk

Payroll Prepares eachrun: gross-to-net, statutory, anomalies flagged; a human
reviews and approves

Helpdesk Answers policy and "where is my..." questionsinstantly, any hour, in the
employee's channel

Leave Processesrequests against policy and calendars, routes approvals, syncs
payroll

Recruiter Screens and scores CVs, shortlists, schedules interviews

Onboarding Runs documents, tasks, access and training for every new hire from offer to
day 30

Learning Assigns training fromreal skills gaps, chases completion

Performance Keeps review cycles moving: reminders, forms, summaries formanagers

Policy Keeps answers grounded in YOUR policies, not generic internet HR

Succession Watches bench strength forkey roles and flags gaps early

Career Gives employees a path: skills to build, roles to aim for

The patternin every row: the agent does the preparation and the chasing; a
human makes the calls that matter.
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5. Governance: the four guardrails

The board questionis never "can Al do this?" Itis "who is
accountable whenit does?" Four guardrails answer it.

Permissions. Agents getrole-based access like any employee: the Payroll Agent
cannotreaddisciplinary files; the Helpdesk Agent cannot approve its own
suggestions. Least privilege, enforced by the platform.

Audit trails. Every agent actionis logged: what it did, what data it used, who
approved. If aregulator or auditor asks "why was this deduction changed," the
answeris one click, not aninvestigation.

Human approval gates. Money moving, contracts changing, people affected: a
named human approves. Agents prepare; humans decide. You choose where the
gates sit, and you can tighten them per department, per action, peramount.

Akill switch and named owners. Every agent has a human owner and can be
paused instantly. Write this into your policy before your first agent goes live, not
afteryour firstincident.

Put these fourin a one-page internal policy and you have answered 90% of what
your risk and audit committees will ask.
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6. The 90-day adoptionroadmap

Do not boil the ocean. Three phases, each with a measurable exit.

DAYS 1-30

One agent, read-only

Deploy the Helpdesk Agent on your HRinboxin observation mode: it drafts
answers, humans send them. Measure: accuracy of drafts, time saved per ticket,
employee satisfaction.

Exit test: 80%+ of drafts sent with little or no editing.

DAYS 31-60

Two agents, low-stakes autonomy

Let the Helpdesk Agent answer routine questions directly (policy lookups, payslip
locations), and switch onthe Leave Agent with manager approval gatesintact.
Measure: resolution time, escalationrate, zero policy breaches.

Exit test: escalations under 20%, no guardrail incidents.

DAYS 61-90

The payroll prep milestone

The Payroll Agent prepares your run: computations, statutory, anomaly flags, with
your payroll lead approving every line before anything moves. This is where the
hours come back. Measure: prep time before vs after; errors caught by the agent
vs by humans.

Exit test: a full payroll cycle prepared by the agent, approved by a human, delivered on time.



By day 90 you have three agents working, a governance policy testedin practice, and
hard numbers forthe board.
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/. What good looks like: documented results

Published customer outcomes, not projections.

FIDELITY BANK - 250+ OFFICES

99%

less payroll processing time: from days to
about 2 hours amonth. Errors down 95%;

onboarding 60% faster.

SEPLAT ENERGY

100%

ERP sync accuracy: payrollunified across
every operational unit, syncedinreal time

with SAP.

FIRST BANK - NIGERIA'S OLDEST BANK

15,000+

employees on one platform for payroll,
core HR, performance and talent,on a
single unified record.

DOVER ENGINEERING

65%

less time-to-hire for critical engineering
roles; onboarding efficiency up 90%.

Full stories: xceed365hr.com/customer-stories

8. Are youready? Find outin 2 minutes

Agentic HR lands best on afoundation of cleanrecords and digital processes. Most

organizations we assess sit between Level 2 (Structured) and Level 3 (Digitized) on the

five-level HR maturity scale, and the jump to Level 3 delivers the biggestimmediate relief.

Take the free HR Maturity Assessment: 12 questions, about 2 minutes, and you get a

personalized report with yourlevel across 6 areas of HR, your gaps, and your next three
moves: xceed365hr.com/assessment

And if payrollis where it hurts, put your own numbers into the Payroll Savings Calculator:

xceed365hr.com/payroll-savings
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9. About Xceed365HR

Xceed365HR by Talpro Software is Africa's first agentic HR software ecosystem: an all-in-
one HR, Payroll, Talent, Learning and Employee Services platform for mid-market and
enterprise organizations, built for African statutory reality (Nigeria, Kenya, South Africa and
beyond), with 10 native Al agents and humans always in control.

Trusted by teams at First Bank, Fidelity Bank, Seplat Energy, Union Bank, Zenith Bank,
Aiteo, Cornerstone and Dover Engineering.

Seeitonyourowndata

Afree 45-minute demo, tailored to your organization: your payroll, your
compliance, your people.

This playbookis general guidance, not legal or tax advice. Statutory references reflect the rules in force at publication
(2026); always confirm current requirements with your advisors. © 2026 Talpro Software. Allrights reserved.
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