OXceed365HR

The Agentic HR Adoption
Playbook

How to introduce Al agents to your HR team without the fear factor
— aphased plan, a guardrail checklist, and the conversations that
make it stick.
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What "agentic" actually means

An assistant helps a human do a task. Anagentis given an outcome and completes the taskitself —
checking the data, taking the steps, and pausing forhuman approval where it matters. The testis simple:
when the conversation ends, is the work done, orisit now on someone's to-do list?

Task Chatbot Agent

Leaverequest Tells the employee their Checks balance, files the request, routes approval, updates
balance the calendar

Payroll Shows a dashboard Finds the anomaly, explains the cause, queues the correction

variance for sign-off

Policy Answers from a script Answers from your handbook — and files a ticket whenit can't

question

The fear factor — and the honest answers

"Will this replace my job?"
Agents remove the queue, not the role. The hours spent on "how many leave days do | have?" go back
into work that needs judgment — talent, culture, strategy. Say this early and meanit.

"What if it makes a mistake with someone's pay?"

Money never moves without a named human approving. That's a design rule, not a promise — show
the approval screeninyour first team demo.

"Who sees our data?"
Agents get scoped permissions like any colleague — the leave agent can't read salaries. Every action
isloggedin an audit trail anyone senior caninspect.
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== The phasedrollout

v Phase 1 — Answers only (weeks 1-4)

Switch on the Helpdesk agent in read-only mode: policy questions, leave balances, payslip queries.
Zerorisk, instant value, and your team sees accuracy before autonomy.

a Phase 2 — Actions with approval (weeks 5-10)

Let agents complete workflows that a human approves: leave filing, onboarding checklists, payroll
preparation. Measure the queue shrinking; publish the numbersinternally.

Allow low-risk, reversible actions to complete without waiting — calendar updates, reminders,

@ Phase 3 — Trusted autonomy (from week 10)

document generation — while money and records keep human sign-off permanently.

== The guardrail checklist

Before any agent goes live, be able to tick every box:

D Human-in-the-loop on any action that moves money or changesrecords
Scoped permissions — each agent sees only the dataits job requires

Full audit trail: every agent actionlogged, explainable, reversible
Anamed owner peragent (a person accountable forits behaviour)
Escalation path: the agent knows when to hand off to a human

Akill switch — you can pause any agent instantly

O00dgoo

Dataresidency and privacy reviewed against NDPR / GDPR obligations
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Scripts that make it stick

The announcement (all-staff)

"From Monday, you can ask the HR assistant anything about leave, payslips and policy — and get
aninstant answer, any hour. Nothing about your pay orrecords changes without a human
approvingit. HR now has more time for the conversations that matter."

The manager brief

"Approvals now come to you pre-checked: the agent has already verified balances and policy.
Yourjobis the judgment call, not the paperwork. If anything looks wrong, reject it — a human
reviews everyrejection."

The HR team huddle

"We're measuring two things: how many questions the agent resolves, and what we do with the
hours we get back. Nobody's target went up because arobot arrived — our ambition did."

Measure what matters
Helpdesk questions auto-resolved 60-80% withintwo months
Leave requests handled end-to-end 90%+ without HR touching them
Payroll preparation time Days become hours
HR hours redeployed Tracked and celebrated publicly

Put this on autopilot

Xceed365HR keeps Nigeria and Kenya statutory rules built in and up to date — payroll,
compliance and your people, in one agentic platform.




